
Meeting of the RTA 
Board of Directors

February 19, 2026
Welcome! Meeting Starts at 9:00 a.m.
Meeting Agenda: rtachicago.org



1. Call to order
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Pledge of 
allegiance



RTA Board of Directors meeting

• Roll call

• Approval of minutes
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6d. Proposed 
Railroad 
Rehabilitation and 
Improvement 
Financing (RRIF) loan 
for Metra’s Bridge 
Improvement 
Program

























4. Public Comment
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5. Executive 
Director’s report



Legislative 
update



Today’s agenda



6. Information 
items
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6a. Update on 
the activities of 
the RTA Transit 
Access Citizens’ 
Advisory Board 



6b. NITA Act 
Implementation 
Update 
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Q1 2026 Working Groups

Leadership Committee

25

Fares Transit 
Service

Land Use
Rider 

InformationFares Transit 
Service

Land UseFares Transit 
Service

Budget



Goals of the Working Groups
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• Focus on identifying timelines, issues, and critical decision-making points for early NITApriorities
that are due by January 1, 2027

• Define quick wins for riders and cost estimates to advance them

• Create a budget amendment proposal that requests the RTABoard to allocate a portion of the
approx. $300M in 2026 regional funding to these priorities

• Sketch initial timelines for longer-term NITA priorities

• Collaborate as external transition requests come in (IDOT for example) so transit agency
responses are coordinated
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Public Safety

• Cook County Sheriff’s Office establishes NITA Law Enforcement Task Force of police departments

• NITA establishes Office of Transit Safety and Experience and NITA Executive Director designates 
full-time Chief Transit Safety Officer

• Responsibilities include developing and implementing a regional safety strategy and 
coordinating across law enforcement agencies

• Assemble and manage Coordinated Safety Response Council, which includes representatives 
from NITA, Service Boards, Cook County State’s Attorney’s Office, law enforcement agencies, 
social services organizations, and more

• December 2026: NITA Law Enforcement Task Force submits report of recommendations to the 
Coordinated Safety Response Council



Budget Working Group
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2026 Budget amendment

• Potentially as early as April

• Concurrent funding and budget amendment to allocate some of additional $300M

• Will be informed by recommendations of the other working groups

2027 Budget calendar

• Establish 2027 budget timeline for May Budget Call

• Earlier milestones due to November 30 adoption deadline



Budget Working Group (continued)
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New, simplified operating funding formula for 2027
• Single pool of existing and new sales tax and PTF

• NITA expenses including regional debt service, and ADA Paratransit funded off the top 

• Service Boards 

Recovery Ratio
• 25% requirement for 2027, 2028 and 2029 budgets

• All exclusions eliminated except security



Budget Working Group (continued)
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New State Capital Funding:
• Service Board proposals for use of funding

Capital Evaluations:
• New Themes and Updated Evaluations for 2027-2031 Capital Program 

• Improving Physical Access to Stops/Vehicles/Transit Facilities – new theme

• Service Standards – new theme

• Environmental Protection – updated theme

• Racial Equity and Mobility Justice – updated theme



31

Fares Working Group

Immediate Actions
• Expansion of Access Pilot

• Transit Benefits Merger

• Ventra 3.0

• Harmonizing fare policies and programs 

Medium-Term Actions 
• Fare capping

• Regional fare payment, schedule, and real-
time transit customer information application
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Transit Service Working 
Group

Immediate Actions 
• 2026-2027 service enhancements:

• CTA Frequent Bus Network, Metra System Network 
Plan & Regional Rail pilot, Pace Revision

• Regional service planning 

• Transit use propensity, land use density, service gaps

• Inter-agency/modal connectivity

Medium-Term Actions
• Regional service plan process development

• Service standard development 



Land Use Working Group
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People Over Parking Act
• Map impacted areas in coordination with Service 

Boards and CMAP staff
• Technical assistance to local municipalities

Transit-Supportive Development
• Complete in-progress Joint Development Study
• Launch Joint Development Program



Immediate Actions
• Travel Info Action Plan

• Comms coordination for translation

Medium-Term Actions 
• Language Access Plan

• Develop technical standards for info sharing

Rider Information Working Group
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6c. Capital 
Planning, 
Programming, 
and Prioritization 
Overview 



Past and future of capital planning 

• RTA capital planning today and its evaluation over the past 5 years

• Evaluations of capital projects 

• Improved transparency

• The work done lays a strong foundation for NITA to shift from evaluation to prioritization

• What the NITA Act calls for and steps to get there
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Capital Programming Before/After NITA
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Before: After:
• RTA/Service Boards define funding needs and 

funding availability
• NITA/Service Boards define funding needs and 

NITA determines funding availability

• Service Boards and RTA can issue debt for capital 
projects to meet the need

• NITA can issue debt for capital projects and CTA 
can issue debt only for RPM and RLE

• Service Boards conduct planning of large projects • NITA will conduct early planning of large projects 
and then assign the capital delivery of each project 
to an entity to construct

• Service Boards propose individual projects and 
approve them through their Boards

• Service Boards can continue to propose individual 
projects in collaboration with NITA

• RTA conducts regional project evaluations, 
published in RTAMS and the Budget Book

• NITA will evaluate projects with more themes 
included in the NITA Act and use these details to 
help prioritize projects

• RTA Board approves the overall capital program 
that includes service board projects, RTA 
evaluation of the projects

• NITA board approves the regional capital program



Existing State Requirement on 
Project Evaluations

State Passes Public Act 102-0573 requiring all State Funded projects to be evaluated using     
seven key criteria:

1. Access to Key Destinations

2. Reliability Improvement

3. Capacity Needs

4. Safety

5. State of Good Repair

6. Racial Equity and Mobility Justice

7. Economic Development
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Strategic Plan Development: 
Regional Priority Project List

1. Maintain the existing Priority Project list and process

• Service boards continue to submit an annually updated list of key projects they would 
complete over a 10-year period if unlimited funding were available

• RTA to include the Priority Projects list in the budget book to show the estimated 10-year 
need

• Projects in the Capital Program are identified by the Priority Project they address
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Priority Projects: 

40



Strategic Plan Development 
Project Evaluation

Regulatory 
Requirements

Equity based on
Residential Geography

Benefits to Riders

Impact to Operating 
Costs

Asset Condition & 
Useful Life

Climate Agency 
Operating Impacts &
Ridership/Mode Shift 

Capacity Benefit and 
Need

Economic Impact

Accessibility 
Improvements

Access to Key 
Destinations

Impact on Safety &
Impact on Security

Impact to Service 
Speed and Reliability

2. Use the 5-year Capital Program to evaluate ALL projects based on twelve themes and 
fifteen measures that are identified in legislation, from public input or via service board 
current practices
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Project Evaluations: Budget Book
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Strategic Plan Development: 
Increased Information Sharing

3. Increased public engagement through information sharing

• Budget Presentations 

• Capital Program on RTAMS

• Evaluation data on all projects included in Budget Book and RTAMS
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Increased Information Sharing:
Board Presentations
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Increased Information Sharing:
RTAMS and Budget Book 
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• Winter: RTA works on preparing the budget call which includes annual updates to guidance on 
evaluating projects

• May/June: Budget Call to be released

• September: Service Boards share proposed capital program with projects evaluations to RTA 
Staff

• October: RTA Staff reviews evaluations, sends feedback and adjusts proposed program 

• November: Service Boards approve their Budgets and present them to NITA Board

• December: Board reviews and approves the capital program

Annual Capital Programming Calendar
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Key Regional Goals:

• State of Good Repair
• Transition to Zero-emissions
• All Stations Accessibility
• Expansions and Upgrades
• Other Need
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• Update capital programming process for the 2028-2032 budget
• Board input on:

• Goals for the updated process
• Timeline of creating the annual capital program 
• Evaluation and prioritization of projects

• Determine new criteria to evaluate capital projects based on NITA Act for the 2027 Budget Call

• Prioritize use of and program 2026 additional state capital funding

• Develop a report to the General Assembly describing the prioritization process

• Update the NITA website to include a summary of the project evaluation process, measures, 
program, and scores or prioritization criteria for all candidate projects

What’s Next: NITA Act requirements for capital programming
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6e. Safety 
and Security
Discussion  



7. Action items
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7a. Resolutions 
certifying Financial 
results and 
Performance 
measures data- 
Fourth Quarter 2025 
and Quarterly 
Performance 
measures
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Illinois Public Act 103-0281

Omnibus Data Requirements

CTA, Metra, and Pace to provide monthly metrics on key operational areas:

• Staffing: positions budgeted, filled, hired, training, attrition, absenteeism rates

• Service: scheduled and delivered service, revenue miles, excess wait times

• Safety: crime and code of conduct incidents, effectiveness of security and safety investments

RTA’s Role

• Annual certification statement

What’s at Stake

• Free and reduced fare reimbursement



53CTA: transitchicago.com/performance/#kpis



54Metra: metra.com/performance-measures



55Pace: pacebus.com/performance-measures



Staffing

• CTA Bus Operator headcount has grown 
from 3,832 FTEs pre-pandemic to 4,276 in 
Dec 2025

• CTA Rail Operator headcount at 880 
matches 2019 levels

• Metra has 478 operations staff, 38 more 
than needed to operate current service

• Pace has hired 154 new bus operators 
since Jan 2024. Their current headcount of 
1,137 is 94% of budgeted levels
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CTA Bus CTA Rail CTA Rail
Flaggers

Metra Pace Bus

Service Operator Hiring

2024 2025
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Service Delivery
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Safety & Security Incidents

58
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Contractual Security 
Expenditures

• 2025 average monthly expenditures:

• CTA: $7.2 million

• Metra: $4.1 million

• Pace: $37 thousand

• Systemwide totals

• 2024: $136,552,997

• 2025: $136,234,371

63.5%

36.1%

0.3%
2025 Security Expenditures

CTA Metra Pace
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Customer feedback

On a scale of 1-10, please indicate how strongly you would agree with the statements below 
using your primary mode of travel?

Quarterly Panel Survey – Fall 2025

Scores of six or higher Q4 Q3 Q2 Q1

I feel safe when traveling from home to my first station 68.4% 70.3% 71.3% 70.9%

I feel safe when waiting at stations/stops 60.7% 62.1% 63.9% 63.4%

I feel safe on the bus or train 56.6% 61.5% 63.5% 60.5%

I feel safe when traveling to my final destination from 
where I get off my bus/train 69.4% 70.3% 71.5% 71.4%

Sense of personal safety remains consistent

n varies



Safety & Security: CPD Data
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Total Reported Crimes on CTA Property by Month and Year



Next Steps

• Requesting RTA Board vote for certification

• Review the new requirements on performance reporting in the NITA Act
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Operating deficit variances from budget
 YTD through December 2025

+3.8%

+9.5%

+12.8%

+3.2%

+6.1%

CTA Metra Pace ADA Region

(U
nf

av
or

ab
le

)/
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e

(in millions)

Budget OD ($1,700.6) ($830.9) ($287.3) ($311.3) ($3,130.0)

Actual OD ($1,636.7) ($751.7) ($250.3) ($301.4) ($2,940.0)

Variance $63.9 $79.2 $36.9 $9.9 $189.9
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Monthly sales tax growth through October 2025

+12.8%

+8.0%

+17.0% +18.3%

+12.5%
+15.6% +16.9%

+13.5% +12.7%

+8.2%

+13.5%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct 2025
YTD

YO
Y 

G
ro

w
th

65
*YOY growth was reduced by the leap year of 2024

(in millions)

2024 
receipts $121.9 $119.7 $138.5 $132.3 $146.1 $142.6 $143.7 $145.7 $145.9 $157.9 $1,394.3

2025 
receipts $137.4 $129.2 $162.2 $156.5 $164.3 $164.9 $168.1 $165.4 $164.4 $170.7 $1,583.1

Growth $15.6 $9.6* $23.6 $24.2 $18.2 $22.3 $24.3 $19.7 $18.5 $12.9 $188.8



7c. Ordinance 
authorizing a 
contract 
amendment for 
energy 
management and 
data hosting



7d. Ordinance 
authorizing a 
contract for the 
provision of 
information 
technology 
products and 
related services



7e. Ordinance 
authorizing an 
amendment to 
the consultant 
contract for 
the Joint 
Development 
Study



7f. Approval of 
travel expense 
reimbursement(s)



8. New Business
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Adjournment

The next meeting of the RTA Board of Directors 
is scheduled for Thursday, March 19. 
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Stay connected

rtachicago.org

transitistheanswer.org

Connections blog – rtachicago.org/blog

facebook.com/ChicagoRTA

instagram.com/@RTA_Chicago

threads.net/@rta_chicago

tiktok.com/@rta_chicago

twitter.com/@RTA_Chicago

youtube.com/RTAChicagoland

@rtachicago.bsky.social
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