
Meeting of the RTA 
Board of Directors

April 20, 2023

Welcome! Meeting Starts at 9 a.m.

Meeting Agenda: rtachicago.org
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1. Call to order
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Pledge of 
allegiance
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2. Roll call
3. Approval of minutes

RTA Board of Directors meeting
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4. Presentation of 
the CMAP Partners 
for Progress Award
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5. Public comment
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6. Executive 
Director’s report
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Today’s agenda
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7. Information items



11

7a. Report on 
monthly financial 
results – February 
2023
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Operating deficit variances 
from budget – YTD through 
February
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Relief funding drawn 
(in millions)

$29

$14

$134

$448

$977

$0

$7

$71

$648

$1,254

RTA

ADA

Pace

Metra

CTA

Drawn Remaining

Region Total
Drawn = 45.3%

$1.602B
of

$3.540B



Total regional operating expense 2017 – 2022 (in millions)

Total Expense

Debt Service
& Other

ADA

Pace Sub 
Service

Metra

CTA

$1,451 $1,498 $1,515 $1,538 $1,585 $1,582

$762 $779 $802 $684 $731 $844

$227 $219 $226
$195

$223
$244$174 $173 $184

$182
$186

$206$276 $265 $276
$264

$327
$260$2,889 $2,933 $3,004

$2,864
$3,052 $3,135

2017 2018 2019 2020 2021 2022

CTA Metra Pace Sub Service ADA Debt Service & Other Total Expense



Total system-generated revenue 2017 – 2022 (in millions)

$962 $1,009 $999

$357 $334
$444

$152
$178 $180

$137 $168
$149

$1,114
$1,186 $1,180

$4… $502
$593

2017 2018 2019 2020 2021 2022

Fare Revenue Other Revenue Total System-Generated Revenue



Total RTA sales tax 2017 – 2022 (in millions)

$879 $914 $933 $855
$1,086 $1,161

$307 $318 $322
$296

$383
$408

$1,186 $1,232 $1,254
$1,151

$1,469
$1,570

2017 2018 2019 2020 2021 2022

Sales Tax I Sales Tax II Total RTA Sales Tax



Service Board operating results 2017 – 2022 (in millions)

$1,114 $1,186 $1,180

$494 $502 $593

$1,513 $1,554 $1,580

$1,493
$1,841

$2,011

$688

$542
$281$2,613 $2,668 $2,728 $2,600

$2,725 $2,875

2017 2018 2019 2020 2021 2022

System-Generated Revenue Public Funding COVID Relief Funding Expense
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7b. Transit is the 
Answer Update
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Transit is the Answer
Implementation Update

• Actions for Success

• Engagement & Transit is the Answer Coalition

• Measuring Progress
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Execute a broad public outreach 
campaign on transit funding

• Communications led

• Begin date: Spring/Summer 2023

• Current Activities

• Scoping public affairs messaging

• Coordinating on-going activities
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Collaborate to identify funding 
options and revenue proposals 
for the Illinois General Assembly

• Finance led

• Begin date: Spring/Summer 2023

• Current Activities

• Coordinating with Service Board staff on 
CMAP Plan of Action for Regional Transit

• Scoping workplan
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Obtain continued recovery ratio 
relief while developing permanent 
funding structural reform
• Government Affairs led

• Begin date: Spring/Summer 2023

• Current Activities

• Presenting Transit is the Answer

• Meeting with elected leaders and stakeholders

• Scoping workplan
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Identify funding for an expanded 
regional free or reduced fare program 
for people experiencing low incomes

• Mobility Services and Planning led

• Begin date: Spring/Summer 2023

• Current Activities

• Preliminary research

• Scoping workplan
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Convene a cross-sector and cross-
regional safety and security summit

• Communications and Mobility Services led

• Begin date: Summer 2023

• Current Activities

• Scoping work plan

• Coordinating with stakeholders
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Commission an independent review 
of the accessibility of rider 
communication and signage

• Planning led

• Begin date: Fall/Winter 2023

• Current Activities

• Scoping work plan

• Identifying needed resources
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Develop a regional transit climate action 
plan that identifies opportunities for transit 
to support the region’s climate action goals

• Local Planning led

• Begin date: Fall/Winter 2023

• Current Activities

• Scoping work plan

• Identifying needed resources
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Develop a regional accessibility 
improvement plan

• Planning led

• Begin date: Summer 2023

• Current Activities

• Coordinating existing Service Board efforts

• Scoping work plan
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Update the Setting the Stage for Transit
report to set standards for community land-
use decisions and improving access to transit

• Local Planning led

• Begin date: Fall/Winter 2023

• Current Activities

• Scoping work plan

• Identifying needed resources
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Transit is the Answer engagement

• 1,000 plans distributed to elected officials, 
municipal offices, and regional stakeholders

• Testified at appropriations and subject matter 
hearings in the Illinois House and Senate

• Met one-on-one with more than 20 members of 
the Illinois General Assembly and Congressional 
delegation

• Presented to councils of governments and 
mayors across the region in more than 20 
standing meetings

• 10 blog posts, 10 newsletters, dozens of social 
media posts and earned media stories featuring 
plan content
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Transit is the Answer Coalition

• Purpose: To advance the Transit is the Answer 
agenda of advocacy and action

• Members will join the agency in advocating for 
sustainable transit funding and help shape the 
future of the system

• Quarterly virtual meetings where riders and 
advocates can provide input and feedback

• Staff will provide updates and progress on 2023 
activities

• Continuation of the robust engagement that 
informed the development of Transit is the 
Answer
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• April 25 Coalition Kick-off event at RTA Offices

• First Transit is the Answer Coalition meeting May 9

• May RTA Board meeting first Transit is the Answer 
quarterly report

• Transportation Tuesday Webinar series beginning in June

Next Steps
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8. Action items
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8a. Ordinance 
authorizing 
contracts for IT staff 
augmentation 
services
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8b. Ordinance 
authorizing a 
contract for printing 
and fulfillment 
services
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8c. Ordinance 
appointing a 
Secretary to the 
Authority
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8d. Approval of 
travel expense 
reimbursement(s)
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9. New business
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10. Executive session
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10a. IOMA Sections 
2(c)(8) & 2(c)(11) 
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The next meeting of the RTA Board of Directors is 
scheduled for Thursday, May 18. 

Adjournment
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Stay connected

rtachicago.org

Connections blog – rtachicago.org/blog

Facebook.com/ChicagoRTA

@RTA_Chicago

@RTA_Chicago

Youtube.com/RTAChicagoland
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