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If lawmakers continue to delay action on funding and reform, riders will begin to
feel the pain through service cuts and fare increases in 2026, with worsening
impacts when the full cliff hits in 2027.

We have worked to delay the worst impacts from riders for as long as possible and
— as you will hear from Service Board leaders today — we have collectively been
able to lower the fiscal cliff number for 2026 by stretching every dollar, managing
costs, applying a reasonable 10% increase to fares, and finding tens of millions in
efficiencies. We have also benefited from increased operating revenue from the
RTA sales tax due to a change in state law related to online sales.

These actions will buy lawmakers a little more time, but the funding gap still looms.

At this early stage of the budget process and based off of the work of the Budget
Task Force that has met seven times since it was created and is made of finance
and planning staff from each agency, we are projecting an estimated budget gap of
approximately $200 million for 2026 that will balloon back to the full cliff of
approximately $790 million in 2027, and will grow each year beyond that if the state
does not enable sustainable funding.

The cost saving actions along with the higher-than-expected revenue | have
mentioned will delay cuts but will not provide the transit agencies with the
resources needed to deliver what riders want — more frequent and more reliable
service.

Beginning in 2026, the CTA will run out of funding and be forced to cut service.
Layoff notices to transit operators whose routes are affected by cuts will go out in
the second quarter of 2026 with cuts starting in the third quarter of 2026. The
budget crisis would also force further cuts to paratransit services, including the
rideshare and taxi access programs — referred to as RAP and TAP — for people
with disabilities.
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In 2027, all federal relief funds will have been spent, and we will have a full-scale
crisis. The region will experience rolling cuts that will add up to 40% of service to
close a projected 20% budget gap. More transit operators will be laid off, and riders
will suffer with less frequent and reliable service. This would devastate the regional
economy while congestion skyrockets across the region’s roads and highways.

The RTA and the Service Boards have been transparent and vocal about this
structural funding gap for years. We have worked to delay the impacts for as long
as possible. We have stretched our federal COVID relief dollars to last longer than
almost any system in the nation. Independent agencies rank the RTA system as
the most efficient in the country. The responsibility now lies with Springfield.

CTA, Metra, Pace, and the RTA have acted early and acted together — with
transparency and accountability.

lllinois is the only state with a large legacy transit system that has yet to act on
funding. New York, Pennsylvania, Massachusetts, and others have stepped up.
Springfield must do the same — and must act now, while the system is still stable.
Waiting on a solution means more chaos, and more taxpayer dollars wasted as we
delay needed work, layoff qualified employees, and continue to run a system that is
not funded to provide the service riders want, need, and deserve.

| want to be very clear about any perception that the RTA is trying to downplay the
seriousness of what we are facing or — as some have said — we are trying to
avoid reform from passing. | stood up in January at the City Club and called for
governance reform. That proposal — Transforming Transit — is based on the
priorities we've heard from riders, and this agency has been advocating for it
continuously since. Our sincere hope is that Springfield acts on reform and funding
as soon as possible.

I know all of us in this room agree that our region and our riders deserve a transit
system that is not constantly under threat of being cut.



