





congested streets and transit
service cuts, any of which would
be bad news for transit riders and
our region as a whole.

The task ahead for the Transit
Agencies is balancing the risks
and potential negative impacts
of change with the potential to
improve mobility and transit
service in the future.

ADAPTATION IN A
COMPETITIVE MARKET

Staying competitive in this
environment requires constant
innovation and improvement. To
stay competitive means to provide
a desirable alternative to driving
alone, as most regional residents
still drive their cars for most daily
trips.” It includes investment

in infrastructure, including new
rail, bus priority treatments on
roadways, and better pedestrian
infrastructure. It also includes
making changes that the Transit
Agencies have already made or
are working to make: improving
the customer experience through
real-time information and trip
planning information; increasing
speeds by dedicating right of
way to bus routes and enforcing
curb space dedicated to bus

stop loading; adding service to
reduce crowding on busy routes;
and delivering more seamless

Transit service is still
the most efficient way
to move large numbers
of people.

transfers between transit modes.

Of course, all of these innovations
and services have a cost
associated with them. In an

era where limited operating

and capital funding is already
dedicated to much-needed system
repairs and existing operations,

it is difficult for Transit Agencies

to carve out budgets to make
enhancements.

o/ ofthose
8 O /O surveyed
are satisfied with the

speed and reliability of
their transit trips.2°

TRANSIT IS AS RELEVANT
AS EVER

Transit has many inherent
advantages that make it worthy of
continued investment in today’s
market. Public transit has lower
out-of-pocket costs than car
ownership.?* Transit fares are

also predictably consistent and
low compared to new mobility
options that are priced based on a
continually updated computation
of time, distance, and demand.
Public transit also gives riders the
opportunity to use travel time
productively instead of focusing
on the road. Transit is faster and
more predictable than driving in
many corridors.
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TRANSIT IS THE CORE

STAY
COMPETITIVE

OF MOBILITY

Transit services are the region’s
most equitable, affordable means
of mass mobility available. They
span the region and are already
tailored to meet the needs

and built-environment of each
community. Private mobility
companies (such as Uber, Lyft,
Via, Chariot, and taxicabs) now
also operate in many of the same
areas. They offer transportation
options that some people find
appealing and convenient, but do
not replace public transit or offer
all of the same benefits. Transit
Agencies will continue to make
investments in successful transit,
while also exploring partnerships
in areas where transit is less
effective or very expensive to
operate.

TRANSIT
INVESTMENT
PROVIDES...

INVEST IN TRANSIT

SOCIETAL BENEFITS

Transit has a positive impact on
our region. It supports walkable
communities, provides affordable
and accessible transportation to
all, and improves the
environment by reducing driving.
The Transit Agencies will work
with communities to take
advantage of these benefits. In
areas where private mobility
services slow transit vehicles
down or encourage unnecessary
driving, communities will benefit
from regulating them. In areas
where private mobility services
help fill a mobility gap,
partnerships make sense.

ol
o
o
([ )
[ ]
A~
O O A
3
/Z\ [ ]
O [~
G °
W
OPERATIONAL EFFICIENCIES

Transit is an efficient way to move
many people at once. Rail lines
and busy bus routes have a fixed
presence in the communities and
carry many people at a low cost
per rider. The Transit Agencies
will continues to invest in rail
infrastructure and key bus
corridors to meet existing needs,
then look to private mobility
partnerships in areas where
transit is expensive, impractical,
or unproven.



TH E PLAC E Public transit can benefit from
private mobility services in some
U S FOR PRIVATE areas and be harmed by it in others.

With that in mind, transit agencies

S E RVI C ES will consider the following actions:

CONTRACTING with new mobility
providers to run service and
improve efficiency

PARTNERING with new mobility
providers to offer services that fill
gaps in transit services

APPLYING IDEAS like software
innovations and routing techniques
used by the private sector to solidify
strong transit markets

ACCOMMODATING new mobility
providers by providing space to
load/unload at suburban rail stations

REGULATING mobility companies

to prevent them from picking up/
dropping off or transporting customers
in such a way that it degrades transit
services
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PASSENGER CONVENIENCES
Transit at its best provides reliable TRANSIT SERVICES
service, carries people long
distances, has space for people to AT THE COREIN
sit or stand, provides nearby stops OUR REGION
throughout communities, operates
long hours, and comes frequently. @ PACE CALL-N-RIDES, VANPOOL

The most robust transit services are

successful in higher density areas @ PACE DIAL-A-RIDES

like downtown Chicago and . PACE ADA PARATRANSIT

suburban downtowns. The agencies

will continue to fund (and protect) PACE NEIGHBORHOOD CONNECTORS
transit services in these areas while

looking to partner with private . CTA BUS & RAIL, PACE CTA CONNECTORS
companies in areas that do not have @ METRA COMMUTER RAIL, PACE EXPRESS

high demand for transit service.
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STAY
COMPETITIVE

STRATEGIES TO
STAY COMPETITIVE

Policies developed and actions : ; ;
taken over the next five years by the The following strategies will help our system adapt

Transit Agencies will move toward to the needs of existing and future customers by
the promise of new technologies building on transit’s key strengths:

while also providing protections

against potential adverse effects. e Improve systemwide bus speed and reliability. This includes

A stable, dedicated annual capital work with local road agencies to secure dedicated bus lanes,
investment program of $2 to $3 transit priority treatments (queue jumps, Transit Signal Priority,
billion per year over the next 10 level boarding, etc.), and support for enforcement, to make all bus

years will empower the Transit services faster.

Agencies to modernize our e Advance premium bus priority corridors throughout the region
transit system to maximize its (such as Pace Express Bus and Bus-on-Shoulder). It also includes
competitiveness. advocating for high-capacity bus transit to be included, and given

priority, as a part of roadway and highway projects (such as North
Practically speaking, being Lake Shore Drive redesign).

competitive means maintaining and

e Invest in technology to improve bus and rail reliability and
improving the access at the ends of gy P Y

performance. This will include replacing Metra’s current train

a Metra trip, providing dedicated tracking system with an Automated Communication Onboard

curb space for first- and last-mile Reporting Network (ACORN) system. It could also include

mobility services at suburban purchasing more dynamic routing software for Pace Call-n-Rides to
stations, and speeding service on serve less dense areas.

connecting CTA routes through e Pursue regulation of private mobility services where high volume
the Chicago Central Business transit is successful and practical in order to level the playing field,
District. It also means continuing protect public access interests, collect revenue, and ensure that

to make improvements in real-time private services do not impede transit movement.

information for Pace buses and

. . ¢ Invest in continued Ventra mobile app development and
testing new on-demand service

_ _ integration with other services such as Divvy so that it empowers
dellv_ery models for Call-n-Ride to seamless use of transit modes and approaches the convenience
provide a balance of coverage and and customer experience of Mobility-as-a-Service applications.

availability in lower density areas. e Conduct research, policy analysis, and pilots to prepare the

transit system for future technologies such as autonomous vehicle
Policies developed operation.
and actions taken over e Collect and share more transit-related data. Conduct surveys

. and continually improve and archive real-time transit data to
the next five years by create a valuable resource for future research and performance

the Transit Agencies measurement over time.
will move toward e Make small improvements that add amenities for passengers and
the promise of new market them alongside transit’s key strengths. Relatively simple

. capital investments like station lights and warming lamps can make
technologies. a difference.
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Transit-oriented development (TOD) in_h%&
Orland Park has transformed the areags.

between 1999 and 2014, and new
development continues.



WE'RE MOVING
FORWARD

A new transit capital investment plan for the Chicago region is overdue.
A dedicated, reliable annual source of capital funding will enable the

Transit Agencies to maximize the benefits of the transit system, build on
the strengths of the existing network, and stay competitive.







Transit capital
Investment makes
sense for the
transit system,
the economy,

and the region.



Now Is the time to act.

Capital investment, along with
stabilized operating funding, will
empower the Transit Agencies
to build upon the strengths of

a robust legacy system with
modern, relevant improvements
that provide better experiences
in the short term and promote
greater quality of life in the

long term. Actions taken by the
Transit Agencies over the five
year plan timeline will provide
visible improvements to riders of
the system and also set a course
for down-the-road investments
as transportation shifts continue
to take shape.

In 2018, the Transit Agencies will
continue to deliver safe, reliable,

2019 2020

and convenient public transit for
Northeastern Illinois. In addition,
the agencies will launch a capital
funding campaign to increase the
level of capital investment to $2
to S3 billion annually as described
throughout this plan.

Additional funding will provide
the means for the Transit
Agencies to improve the system
and pursue the strategies outlined
in Invest in Transit. We will also
continue to report regularly

on transit funding, system
performance, ridership, safety,
and customer satisfaction to
ensure stakeholders are aware of
the opportunities ahead and the
benefits of investing in transit.

2021 2022 2023
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The 2018-2023 Regional Transit Strategic Plan, Invest in Transit, is the region’s case
for pursuing dependable funding streams that will enable the Transit Agencies to
provide vital services for Northeastern lllinois into the future.

For more information please see Beginning the Discussion, which describes key
findings from research conducted in 2016 as preparation for the 2018-2023
Regional Transit Strategic Plan, and Invest in Transit Priority Projects, which provide
more detail on the key projects that the Transit Agencies would like to complete
with a stable, dedicated capital investment program.
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