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Executive Summary

This report summarizes the results of the RTA Audit Department’s review of the
vendor’s compliance with the contract entered into on January 20, 2010 between the
Regional Transportation Authority (RTA) and ScreenCheck North America, LLC
(ScreenCheck). The contract covers the performance of several key functions associated
with the Seniors Ride Free (SRF), People with Disabilities Ride Free (PDRF), and
Reduced Fare programs, including application review, data entry, card production and
distribution, and database management for the period of January 1, 2010 to December 31,
2014.
The review identified several recommendations to enhance compliance with the contract
and overall internal control of the operation, including security, receiving and processing
applications, permit stock storage, mailing schedule, disaster recovery and planning, DBE
compliance, and insurance requirements.
The RTA Audit Department wishes to thank the staff of ScreenCheck for the cooperation
demonstrated throughout the conduct of the audit and for their efforts in assisting with the
review.

Table of Contents
Introduction....................................................................................................................... 1
Audit Objective ................................................................................................................. 1
Scope of Audit ................................................................................................................... 1
Background ....................................................................................................................... 1
Contractor’s Services ....................................................................................................... 2
Establish and Maintain Business Entity ......................................................................... 3
Personnel............................................................................................................................ 3
Physical Plant .................................................................................................................... 3
Equipment ......................................................................................................................... 4
Security .............................................................................................................................. 4
Database Maintenance/Changes in Design and Software ............................................. 6
Receive and Process Applications ................................................................................... 6
Mailing Schedule............................................................................................................... 7
Mailing Materials.............................................................................................................. 7
Invoices .............................................................................................................................. 7
Prompt Payment ............................................................................................................... 8
Disadvantaged Business Enterprise (DBE) Compliance Plan ...................................... 8
Observations and Recommendations.............................................................................. 8
1. Ensure that the RTA’s database is adequately protected ...............................8
2. RTA should develop, document, and issue written procedures for the
administration of the SRF and PDRF programs .............................................9
3. Develop inventory control system for card stock...........................................10
4. RTA should develop procedures surrounding the handling of spoiled
card stock...........................................................................................................10
5. Ensure compliance with the contractual processing schedule......................11
6. Develop a disaster recovery plan and perform periodic testing ...................11
7. Ensure compliance with the DBE compliance plan .......................................12
8. Assess and document adequacy of required insurance coverage. ................13
Appendices
Scope of Services (Contract - Exhibit A)
DBE Compliance Plan (Contract - Exhibit D)
Performance Analysis

Introduction
The RTA has managed the Seniors Ride Free (SRF) and People with Disabilities Ride
Free (PDRF) programs since their inception in 2008. These programs allow eligible
seniors and those with disabilities to ride free on fixed-routes operated by the CTA,
Metra and Pace.
The RTA 2010 External Audit Workplan included a fraud audit of the SRF program. This
audit was segmented into multiple phases. The first phase report was issued in September
2010, and focused on the continued usage of cards issued to SRF riders after they had
died. In March 2011, the second phase report, which focused on the administrative
controls over the SRF and PDRF programs, was issued. This third and final phase of the
audit sought to ensure that the external vendor was in compliance with the existing
contract.

Audit Objective
Assess ScreenCheck’s compliance with the existing contract which includes the review
of customer applications, data entry, production and distribution of permits, and
management of the RTA’s database.

Scope of Audit
To achieve the above objective, the following activities were performed:


Interviewed ScreenCheck staff to gain an understanding of their role in the card
issuance, card replacement, and database management functions.



Performed testing of customer applications and database records to assess the
application review and data entry processes.



Conducted testing of customer application process to assess compliance with the
terms of the contract scope of services.



Through observation and inquiry at contractor’s and subcontractor’s facilities,
assessed compliance with contractual requirements regarding access controls,
safeguarding of data and card inventory, insurance, disaster recovery
preparedness, DBE compliance, and oversight of subcontractors.

Background
The RTA administers both the SRF and PDRF programs. These functions are managed
by staff located in the RTA Administrative Services Department, Customer Service. The

RTA also maintains a Customer Service Center at 165 N Jefferson St, Chicago where
applications are accepted and entered into the customer database. Applications are also
accepted at 189 sites in the region that participate in the program. These remote centers
forward their applications to the ScreenCheck facility located at 2621 Corrinado Ct, Fort
Wayne, IN where the applications are reviewed and entered into the customer database.
ScreenCheck also handles the production and distribution of fare media to customers
along with management of the RTA’s database.
RTA audit staff visited ScreenCheck’s facility on March 28-30, 2011 in order to observe
the physical plant, meet with management and staff, observe the processing of
applications and cards, and perform testing in order to assess their compliance with the
existing contract.
ScreenCheck also utilizes the services of subcontractors to assist with the performance of
its responsibilities. The primary subcontractors that are utilized, and the functions they
perform, are as follows:


ABC Data Entry, located at 311 N Aberdeen St, Chicago, IL, performs printing
and mail merge services for card renewal letters.



PostMasters, located at 2101 Fillmore St, Fort Wayne, IN, provides mail sorting,
addressee validation, and mailing of cards and letters.



Indiana Data Center, located at 602 W Coliseum Blvd, Fort Wayne, IN, provides
hosting services for ScreenCheck’s database applications.



Solutions Implementation, located in Fort Wayne, IN, provides personnel services
and payroll administration.

During the course of our review, we conducted on-site inspections of ABC Data Entry,
PostMasters, and Indiana Data Center. Observations and recommendations pertaining to
the subcontractor’s facilities are noted in the applicable contractor’s services section
below.

Contractor’s Services
We assessed ScreenCheck’s compliance with its contract with the RTA, primarily
focusing on the Scope of Services (Exhibit A) which delineates the specific tasks
associated with their responsibilities. The sections noted below correspond to the
categories in the Scope of Services. DBE compliance, which is addressed separately in
the DBE compliance plan (Exhibit D), was also tested. See Appendices for Exhibit A and
Exhibit D.
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Establish and Maintain Business Entity
We conducted an inspection of the ScreenCheck facility along with inspections of the
subcontractors handling key responsibilities, namely ABC Data Entry, PostMasters, and
Indiana Data Center. All facilities appeared to be secure and afford adequate protection
for the equipment used to process RTA work and for the RTA’s data and files. Access to
each of the facilities was restricted to authorized individuals through a combination of
locked entrances and/or staffed reception areas.

Personnel
Staff at ScreenCheck and the subcontractors appeared to be well-qualified and
knowledgeable regarding the functions for which they were responsible.


ScreenCheck is capable of employing temporary workers to assist with the
application review, data entry, and card production and distribution functions.
Such an approach is currently being implemented in conjunction with the card
reissuance initiative associated with the fare program changes currently
underway.



ABC Data Entry is also able to accommodate increased volumes of outgoing
customer letters in its current facility. Significantly increased volumes are
accommodated through a partnership with an affiliated company that maintains a
larger production facility in Oak Park, IL. At the time of our visit, ABC indicated
that it was utilizing the services of this affiliate in order to handle the printing and
mailing of 437,000 letters to all SRF card holders in April 2011. This arrangement
enabled ABC to fulfill the RTA’s requested timeline for printing and mailing this
large volume of letters.

Due to the nature of the data handled by ScreenCheck, new employees are required to
attend an informational training session pertaining to the proper handling of sensitive
data. Topics covered include privacy, security and penalties associated with
noncompliance. While the class is titled HIPAA Training, we believe that the information
conveyed to participants is particularly relevant given the sensitivity of the data handled
by ScreenCheck for the RTA.

Physical Plant
The facilities used for the production of permits, secure storage of card stock, and the
secure storage of records and file were generally compliant with the contractual
requirements. Suggested opportunities for improvement were identified:


Card stock is controlled through the use of a locked cabinet. The key to the
cabinet is under the control of individuals responsible for card production.
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Inventory logs are not being used to record changes to card stock. A list of
SmartCard numbers received from the CTA is used to track card numbers so that
proper sequencing is maintained in the production process, however, this list is
not used to reconcile card usage to the inventory of unused card stock. We
recommend that ScreenCheck devise a method of tracking card inventory so that
all cards are properly accounted for and in which card usage is balanced to the
inventory level on a periodic basis.


Printing errors occasionally occur during the card production process. When such
errors occur the incorrectly printed cards are stored in a container within the
locked cabinet used to store the unused card stock. The spoiled cards are
eventually destroyed by ScreenCheck on a periodic basis, generally once a year.
We recommend that the RTA provide direction to ScreenCheck regarding the
disposition of these cards so that there is a proper accounting for the spoiled card
stock by ScreenCheck, RTA and the CTA.



An exception was noted at the subcontractor where ScreenCheck stores the
RTA’s database. The Indiana Data Center facility does not maintain a fire
suppression system that would minimize the loss of data in the event of an
incident in the facility. We recommend that ScreenCheck continue to investigate
alternatives that would provide protection to the RTA’s database stored in the
Indiana Data Center facility.



We noted that ScreenCheck does not have a documented disaster recovery plan.
In the event of a catastrophic incident impacting its current facility or any of its
subcontractors, the steps needed to ensure continued production and distribution
of cards and management of the database should be documented. Testing of its
ability to recover data from the backup servers should also be performed
periodically in order to identify any issues that should be addressed proactively.

Equipment
Through observation of the equipment housed at each of the facilities, the equipment at
ScreenCheck and the subcontractors appears to be capable of meeting the RTA’s required
volume for card production and mailing to customers. Capacity is scalable and should be
able to easily accommodate normal volume fluctuations.

Security
Computer files and database records are maintained off-site at the Indiana Data Center
facility which is located in Fort Wayne, a few miles from ScreenCheck. We conducted an
inspection of this facility to assess whether it complied with the contract which requires
daily file backups and storage of these backups in a separate location.
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During our review we noted that database backups are stored on separate servers that are
located in the same computer room where the primary servers are stored. While these
servers are housed in separate racks they are subject to loss in the event that the main
computer room is damaged. We recommend that the backups be relocated to a different
physical location separate from the main computer room so that they are not at risk in the
event that the main computer room is disabled.
A review of the Certificate of Liability Insurance was performed in order to ensure that
the Contractor is compliant with the insurance requirements specified in the contract,
Article 6 and Exhibit E. The contractor is required to maintain insurance as specified in
Exhibit E and furnish certificates evidencing such insurance to the RTA.
The Certificate of Liability Insurance in the possession of the RTA was noted as having
several deficiencies, namely:







The Northeastern Illinois Regional Transportation Authority (RTA) is not
listed as an additional insured on a primary, non-contributory basis. The
certificate currently being held lists PLR IP Holdings, LLC as an
additional insured.
The certificate is not current, with a policy termination date of 8/4/2010.
There is no Worker’s Compensation coverage indicated on the certificate.
There is a requirement for $500,000 coverage.
Comprehensive General Liability coverage is insufficient. While
$2,000,000 is required per incident the coverage is only for $1,000,000 per
incident.
Professional Liability coverage of $2,000,000 is required; however such
coverage is not separately enumerated. It is unclear whether adequate
coverage is in place.

At the time of the site visit we obtained a current Certificate of Liability Insurance from
ScreenCheck. The certificate was dated 3/22/11, and the RTA is listed as the certificate
holder. Deficiencies noted above regarding the adequacy of the coverage continue to be
an issue, specifically:




There is no Worker’s Compensation coverage indicated on the certificate.
There is a requirement for $500,000 coverage.
Comprehensive General Liability coverage is insufficient. While
$2,000,000 is required per incident the coverage is only for $1,000,000 per
incident.
Professional Liability coverage of $2,000,000 is required; however such
coverage is not separately enumerated.

We were unable to determine whether the deficiencies noted above are covered by other
types of insurance that ScreenCheck currently carries. We recommend that ScreenCheck
assess the adequacy of coverage for each of the required types of insurance and modify
its coverage, if necessary. Updated copies of the certificates should be forwarded to the
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RTA each time the policy is renewed or modified. RTA should develop procedures to
ensure that the certificate in its possession is current and includes all required coverage.

Database Maintenance/Changes in Design and Software
Through interviews with RTA staff, we determined that ScreenCheck does maintain the
database and provide support as requested. During our interviews with ScreenCheck
staff, suggestions for improving processes and procedures were offered. For example, it
was indicated that the daily Obsolete Card Report could be modified to remove damaged
cards and that the entire file could be loaded on an ftp site for retrieval by the CTA. We
encourage the RTA to actively partner with ScreenCheck and the CTA to identify and
implement enhancements to current procedures in order to reduce the number of manual
processes required to maintain the database and improve the accuracy of data.

Receive and Process Applications
Applications for the SRF and PDRF programs that are completed at the remote centers
are submitted to ScreenCheck on contract with the RTA. Prior to being sent to
ScreenCheck, PDRF applications are first sent to the RTA Customer Service Center for
verification of eligibility for the Circuit Breaker Program. ScreenCheck is responsible for
reviewing applications, data entry, card production and card distribution. Applications
received at 165 N Jefferson, Chicago undergo slightly different procedures, with RTA
staff conducting the application review and data entry, and ScreenCheck only being
responsible for card production and distribution.
We observed staff entering applications into the database in order to assess the extent of
the review process and whether there is a reasonable attempt to determine whether
customers already have records. Based on these observations, it appears that staff is
knowledgeable regarding the review process, conscientious in its execution, and exerts a
reasonable effort to identify potential duplicate records in the database.
In order to test the application review and data input processes, a sample of 40
applications for SRF and PDRF permits were reviewed to determine whether the
application was properly completed, signed by the applicant and included a copy of the
applicant’s proof of age. The data input process was tested by verifying that the
applicant’s record in the ScreenCheck database correctly reflected the information
contained on the application. Our testing identified ten instances in which the applicant
presented an expired driver’s license or state ID card. No other issues were noted.
During our visit to ScreenCheck, we were informed that the RTA recently changed the
requirements pertaining to acceptable forms of identification used to corroborate the
applicant’s age. Expired driver’s licenses or state IDs are no longer considered
acceptable. Applications that include expired identification are returned to the applicant
for resubmission.
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We recommend that the RTA document the overall application review process and
communicate to ScreenCheck any changes so that a consistent approach is used to assess
the adequacy of each application.

Mailing Schedule
We reviewed a sample of batches of applications received during the 1st quarter of 2011
for the purpose of assessing whether they were processed and permits were issued within
1-2 weeks from the receipt of the applications. We identified several instances in which
the permits were not mailed within the required timeframe, and in some cases the permits
were not mailed until 3 weeks after the receipt of the application.
We also reviewed a sample of Reduced Fare applications to determine whether
incorrect/incomplete applications were returned to the applicant for resubmission within
7 business days of original receipt. Using the 1st quarter of 2011 as our sample period, we
found several instances in which the applications were not returned to applicants within
this timeframe, and in some cases they were not mailed until 3 weeks after the receipt of
the application.
ScreenCheck provided a detailed analysis of the batches that were processed during the
month of January 2011 that supports the observations noted above. While the worksheet
was not audited by the RTA, we believe it illustrates the processing time associated with
each of the batches that were received during the month and can be used to benchmark
current processing times.

Mailing Materials
During our review of the PostMasters facility, we were informed that each outgoing letter
is verified against one or more databases in order to ensure the accuracy of the delivery
address. Additionally, each letter is also barcoded with the appropriate zip code identifier
(11 digits) which provides added assurance of delivery to the proper location. These
efforts to validate the recipients address and direct the letter to the correct place are sound
practices that reduce the likelihood of misdirected mail.

Invoices
We reviewed invoices for services performed during 2010 in order to ensure that the rates
charged by ScreenCheck were consistent with the contractual prices per Exhibit B. No
exceptions were noted.
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Prompt Payment
We reviewed all payments made to the DBE subcontractor during 2010. All payments
were made in accordance within the specified timeframe, which requires payment within
30 calendar days from the receipt of each payment from the RTA.

Disadvantaged Business Enterprise (DBE) Compliance Plan
ScreenCheck is utilizing the services of ABC Data Entry to perform printing and mail
merge services for renewal letters. We verified that this subcontractor is a certified DBE
by querying the Illinois Unified Certification Program directory, which is utilized by
IDOT, the City of Chicago, CTA, Metra and Pace as a resource for the five participating
agencies.
ScreenCheck’s DBE participation commitment for this project is 25%. At the time of the
contract, they anticipated achieving this subcontracting level by using two DBEs for a
variety of services including printing, mail merge, renewals, cards, ribbon and laminate.
Our review of the RTA Monthly DBE Compliance Reports for 2010 indicated that the
DBE goal is not being met. The December 2010 full year percentage is shown as 15%,
which is seriously deficient. Additionally, our detailed review of the monthly reports
revealed an error in calculating the year-to-date percentage in June 2010, with the effect
of this error carried forward for the remainder of the year. As a result, the actual full year
percentage is only 13.7%.

Observations and Recommendations
While the observations noted below were all identified in conjunction with the
inspections of the ScreenCheck facility and its subcontractors, the RTA will need to
provide guidance through the development of procedures to address some of the proposed
recommendations. These procedures will need to be aligned with the processes currently
employed by ScreenCheck in order to ensure the appropriateness of any modifications to
existing practices.

1. Ensure that the RTA’s database is adequately protected
Observation: Our inspection of the Indiana Data Center hosting facility indicated several
deficiencies that may not adequately protect the RTA’s data in the event of an incident at
the facility. We observed the following during our review:


Database backups are stored on separate servers that are located in the same
computer room where the primary servers are stored. While these servers are
housed in separate racks they are subject to loss in the event that the main
computer room is damaged.
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The facility does not maintain a fire suppression system that would minimize
the loss of data in the event of an incident in the facility.

Recommendation: Database backups should be relocated to a different physical location
separate from the main computer room so that they are not at risk in the event that the
main computer room is disabled. Ideally, the location would be at a remote facility so that
the database is secure in the event the entire Indiana Data Center is inoperable. We also
recommend that ScreenCheck continue to investigate alternatives that would protect the
RTA’s database in the event of a fire at the Indiana Data Center facility.
ScreenCheck Response: ScreenCheck will work with Indiana Data Center to establish
an offsite backup of the databases. This will likely consist of a backup either directly to,
or transported to, the ScreenCheck Office Location.
Additionally, ScreenCheck will work with the Indiana Data Center to ensure they have
explored all possible alternatives and Industry “Best Practices” to reduce or eliminate
the risk of loss of data because of a fire.
These tasks are high priority tasks and will be completed and reported back to the audit
team by September 1st.

2. RTA should develop, document, and issue written procedures for the
administration of the SRF and PDRF programs
Observation: Our testing of the application review and data input processes identified
several instances in which applicants presented expired driver’s licenses or state ID cards.
During our visit to ScreenCheck, we were informed that the RTA recently changed the
policy concerning acceptable forms of identification, whereby expired IDs were no
longer permitted.
Recommendation: The RTA should ensure that the overall application review process is
fully documented and communicated to ScreenCheck so that a consistent approach is
used to assess the adequacy of each application.
ScreenCheck Response: ScreenCheck will work with the RTA to establish a full set of
procedures for processing SRF and PDRF programs. Additionally a change control
procedure will be established to require an approval process before any procedure
change can be implemented.
Since this requires RTA cooperation an end date is not known at this time, however we
will work to complete this task as quickly as possible.
RTA Response: The RTA is in the process of developing procedures for the
administration of all programs administered by the Customer Service Department. We
anticipate this to be complete by July 1, 2011.
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3. Develop inventory control system for card stock
Observation: ScreenCheck currently controls unused card stock with the use of a locked
cabinet, access to which is controlled with a limited number of keys. However, cards
removed from inventory are not balanced to the inventory holdings to ensure that there is
an accounting for all cards.
Recommendation: ScreenCheck should devise a method of tracking card inventory so
that all cards are properly accounted for and in which card usage is balanced to the
inventory level on a periodic basis.
ScreenCheck Response: ScreenCheck will develop an inventory control system which
matches and balances ordered card blanks, encoded cards and used cards. The process
will establish a reconciliation of all cards including used, scrap, and non-personalized
cards. This will require communication from the CTA regarding card scrap and their
current inventory to be fully implemented.
ScreenCheck has already started establishing procedures for tracking cards through the
process and has started a process of systematically recording scrap cards in the system.
This task will be completed by September 1st.

4. RTA should develop procedures surrounding the handling of spoiled card stock
Observation: Spoiled cards resulting from errors in the printing process are stored in a
container within the locked cabinet used to store the unused card stock. The incorrectly
printed cards are eventually destroyed by ScreenCheck on a periodic basis, generally
once a year.
Recommendation: We recommend that the RTA provide direction to ScreenCheck
regarding the disposition of these cards so that there is a proper accounting for the spoiled
card stock.
ScreenCheck Response: ScreenCheck will work with the RTA to establish a full set of
procedures for processing and final disposition of scrap “spoiled” cards. This will be
an additional component of the card inventory system. This will be including, but not
limited to, sending the numbers to the CTA for removing from the system as active cards
and disposal of the actual cards. As stated earlier, ScreenCheck has already started
development of an internal system for managing and recording scrap cards.
This task will be complete by August 1st.
RTA Response: RTA staff will work with ScreenCheck in the development of this
procedure.

10

5. Ensure compliance with the contractual processing schedule
Observation: Applications are not being consistently processed in accordance with the
guidelines specified in the contract. Cards are supposed to be mailed to customers within
1-2 weeks from the receipt of their application, and we identified several instances in
which the permits were not mailed within the required timeframe. Similarly, Reduced
Fare applications that are rejected due to incorrect/incomplete information are supposed
to be returned to the applicant for resubmission within 7 business days of original receipt,
and we identified numerous instances in which they were not returned to applicants
within this timeframe.
Recommendation: Applications should be processed and cards or rejection letters should
be mailed in accordance with the contractual processing schedule. Staffing levels should
be adequately maintained to ensure that production deadlines are met, including the use
of overtime and/or temporary personnel, if necessary.
ScreenCheck Response: ScreenCheck always works very hard to get applications
processed within or even sooner than the required 1-2 weeks.
Our overall on-time
delivery percentage is always quite good, and on a card by card basis – we exceed the 2
week response time a very high percentage of the time. Additionally, we have made
some commitments to always prioritize the “daily” batch and make it a priority to get
that out as quickly as possible and this sometimes impacts the ability to get the other
batches processed.
The period that the audit was performed on our on-time processing was January 2011.
This particular time of year is problematic because the holidays in December get our
processing behind. Additionally, this January ScreenCheck was closed completely or
partially for two days because of severe weather causing further delays in processing.
However, ScreenCheck will work to achieve full compliance on the required response
time of 1-2 weeks for applications and rejections. ScreenCheck will implement a report
showing batches in-house and the received date vs. mail date to measure our response
time. This report will be available to be viewed by the RTA. (A report similar to this
was created and provided to the audit team to evaluate our on time performance and is
also attached to this document.) If for any reason we are not achieving the required
response time, ScreenCheck will communicate to the RTA why it happened and what we
will do to achieve the desired response time.
The reporting and tracking tasks will be completed by November 1st. The execution of
this will continue through the end of the contract.

6. Develop a disaster recovery plan and perform periodic testing
Observation: ScreenCheck does not have a documented disaster recovery plan
addressing its responses to potential catastrophic incidents impacting its current facility
or any of its subcontractors.
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Recommendation: ScreenCheck should document its plans to ensure continued
production and distribution of cards and management of the database in the event of an
incident affecting its facility or one of its subcontractors. Testing of its ability to recover
data from the backup servers should also be performed periodically in order to identify
any issues that should be addressed proactively.
ScreenCheck Response: ScreenCheck currently utilizes the Indiana Data Center as a
hot disaster recovery site. We have an agreement with the data center and our plans
are to be able to move there within 24 hours and be up and running in the event of a
failure of our building or operations. However, this is not currently fully documented
and there are areas which we need to plan, test and coordinate for equipment and
software to execute the plan. ScreenCheck will develop a fully documented disaster
recovery plan which will include people, moving, equipment, facilities, communications
and regular test plans. It is expected that we could be fully operational for the RTA
contract within 24-36 hours.
This disaster recovery plan will be developed, tested and implemented by October 1st.

7. Ensure compliance with the DBE compliance plan
Observation: Our review of the RTA Monthly DBE Compliance Reports submitted by
ScreenCheck for 2010 indicated that the DBE goal is not being met. ScreenCheck’s DBE
participation commitment for this project is 25%, and the December 2010 full year
percentage is shown as 15%, which is seriously deficient. Additionally, our detailed
review of the monthly reports revealed an error in calculating the year-to-date percentage
in June 2010, with the effect of this error carried forward for the remainder of the year.
As a result, the actual full year percentage is only 13.7%.
Recommendation: ScreenCheck should develop a multi-year plan that documents its
approach to achieve the DBE goal, including annual targets that can be benchmarked to
ensure that the goal will be met at the end of the contract term.
ScreenCheck Response: ScreenCheck takes the DBE goal very seriously and works
hard to achieve compliance in this area. As stated during the audit, our DBE plan
included sourcing the cards from a DBE as well as doing renewal mailings and sourcing
printed materials from a DBE. However, very early in this contract the vendor
supplying the blank cards to the DBE stopped producing the cards. Because the cards
are such a vital part of the contract – ScreenCheck took a more active role in trying to
source cards. However, we will continue to look into various ways of achieving
compliance of the DBE goal.
This particular goal will be an ongoing process, but ScreenCheck will work with our
current DBE as well as look at opportunities where another DBE might be used for
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other parts of the project.
contract.

We expect to be fully compliant by the end of the current

8. Assess and document adequacy of required insurance coverage
Observation: ScreenCheck is required to furnish certificates evidencing insurance to the
RTA. Our inspection of the Certificate of Liability Insurance held by the RTA was
deficient in many respects, including:







The Northeastern Illinois Regional Transportation Authority (RTA) is not
listed as an additional insured on a primary, non-contributory basis. The
certificate currently being held lists PLR IP Holdings, LLC as an
additional insured.
The certificate is not current, with a policy termination date of 8/4/2010.
There is no Worker’s Compensation coverage indicated on the certificate.
There is a requirement for $500,000 coverage.
Comprehensive General Liability coverage is insufficient. While
$2,000,000 is required per incident the coverage is only for $1,000,000 per
incident.
Professional Liability coverage of $2,000,000 is required; however such
coverage is not separately enumerated. It is unclear whether adequate
coverage is in place.

At the time of the site visit to ScreenCheck we requested and obtained a current
Certificate of Liability Insurance. The certificate was dated 3/22/11, and the RTA is listed
as the certificate holder. Deficiencies noted above regarding the adequacy of the coverage
continue to be an issue, specifically:




There is no Worker’s Compensation coverage indicated on the certificate.
There is a requirement for $500,000 coverage.
Comprehensive General Liability coverage is insufficient. While
$2,000,000 is required per incident the coverage is only for $1,000,000 per
incident.
Professional Liability coverage of $2,000,000 is required; however such
coverage is not separately enumerated. It is unclear whether adequate
coverage is in place.

Recommendation: We recommend that ScreenCheck assess the adequacy of coverage
for each of the required types of insurance and modify its coverage, if necessary. Updated
copies of the Certificates of Liability Insurance should be forwarded to the RTA each
time the policy is renewed or modified. RTA should develop procedures to ensure that
the certificate in its possession is current and includes all required coverage.
ScreenCheck Response: ScreenCheck is not required to carry Worker’s Compensation
insurance. All employees who are not owners are leased employees. The company from
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which we lease the employees carries the insurance. Owners are not required to be
covered. ScreenCheck is covered by $5,000,000 in General Liability insurance, but per
our insurance carrier it is common practice to issue certificates with a lesser amount
showing. We will have a new certificate issued with the full amounts shown.
Additionally, the certificates will be sent to the RTA each time the policy is renewed or
modified.
Screencheck will complete this task by May 31st .
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Performance Analysis

Batch
Date Recvd Date Shipd
710364
1/3/2011
1/3/2011
711004
1/5/2011
1/5/2011
711005
1/6/2011
1/6/2011
711006
1/7/2011
1/7/2011
711007
1/10/2011 1/10/2011
711010
1/11/2011 1/11/2011
711011
1/12/2011 1/12/2011
711012
1/13/2011 1/13/2011
711013
1/14/2011 1/14/2011
711014
1/17/2011 1/17/2011
711018
1/20/2011 1/20/2011
711019
1/20/2011 1/20/2011
1/21/2011 1/21/2011
711020
711021
1/21/2011 1/21/2011
711024
1/25/2011 1/25/2011
711025
1/26/2011 1/26/2011
711026
1/27/2011 1/27/2011
711027
1/28/2011 1/28/2011
711028
1/31/2011 1/31/2011

Batch
Date Recvd Date Shipd
510229
1/3/2011
1/7/2011
1/7/2011
510230 12/21/2010
510231 12/28/2010 1/14/2011
510233
1/14/2011 1/14/2011
510232 12/29/2010 1/17/2011
511001
1/10/2011 1/21/2011
511002
1/3/2011 1/24/2011
511004
1/6/2011 1/24/2011
511006
1/17/2011 1/21/2011
511007
1/11/2011
2/1/2011
511008
1/24/2011 1/28/2011
511010
1/13/2011
2/2/2011
511009
1/17/2011 1/28/2011
511011
1/17/2011
2/8/2011
511012
1/18/2011 2/11/2011
511013
1/31/2011
2/7/2011
511014
1/24/2011
2/1/2011
511015
1/27/2011 2/17/2011
1/31/2011 2/17/2011
511016
511017
1/29/2011 2/17/2011

Senior
Disabled
66
142
97
247
74
191
115
241
67
151
125
273
87
153
116
219
56
197
98
207
67
244
58
198
71
183
22
108
86
226
41
170
32
152
58
121
85
191
1421
3614

P

Senior

P

Disabled

2
5
5
14
18
21
16
4
17
12
3
22
2
21
19
14
3
1
16
215

272
145
185

17
42

130
4
90
3
200
4
200
110
200

169
143
2
254
7
0
71
35
10

204
0

133
135
141
7
1271

10
237
46
327

1032

Appendix

Total
Sent to RTA Rejections
210
14
0
349
16
0
270
16
0
370
14
0
236
22
0
419
21
0
256
10
0
339
10
0
270
24
0
317
17
0
314
24
0
278
17
0
256
21
0
151
12
0
331
16
0
225
10
0
187
12
0
180
10
0
292
6
0
5250

Days

Total
Sent to RTA Rejections
272
145
3
202
20
42
3
130
4
173
0
143
0
92
3
257
207
7
208
200
71
7
145
6
210
11
133
145
11
141
6
244
46
5
3160

Days

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

4
17
17
0
19
11
21
18
4
21
4
20
11
22
24
7
8
21
17
19
14.25

19 Batch Count
Adjusted
4
13
12
0
12
9
15
12
4
15
4
16
7
16
18
5
6
15
13
13
Batch Count
10.45 Average
20

Total Daily Batches
Days
Total Other Batches
Days
Average Days

19
0
20
209
5.358974

NOTE: This analysis of performance was prepared by ScreenCheck. While it was not audited, it does support the observations presented under the Mailing Schedule
section of the report.

