FY2020 & FY2021 Application
Section 5310: Enhanced Mobility of Seniors and Individuals with Disabilities
Application Due: April 22, 2021 at Noon -- Submit to: Section5310@rtachicago.org
DATE:

4/21/2021

PROJECT TITLE:

MCRide Dial-a-Ride

APPLICANT INFORMATION
Applicant’s Legal Name:
Contact Person/Title
Address:
City:
Telephone #:
DUNS #:

County of McHenry
Ryan Peterson / Transportation Planner

16111 Nelson Road
815-334-4981

082044694

REQUEST TYPE (check all that apply)
☐Operating
✔

State: IL
Email Address:
Applicant Fiscal Year:

Woodstock

☐Capital

☐Mobility Management

☐New Project

☐Existing Project

✔

Zip code:

60098

rdpeterson@mchenrycountyil.gov

2021

☐Administration

✔

ORGANIZATION TYPE (check all that apply)
✔

Local Government Authority

Private Non-Profit Organization

Public Operator of Public Transportation Services

Private Operator of Public Transportation Services

CERTIFICATIONS AND BOARD RESOLUTION See Appendix A.
Please provide an explanation for any documentation not submitted.
✔

Certifying Authority

✔

Local Share Certification

✔

Title VI Plan Certification (New Applicants Only) Project being applied for is an existing service.

✔

EEO Certification

✔

Single Agency Audit Certification
Traditional Project Certification Eligibility-Units of Local Government (New Applicants Only)
Project being applied for is an existing service.

Private Non-Profit Organizations-Certification Eligibility
✔

Not applicable

Approved Board Resolution (authorizing application submittal and name of authorized official)
Resolution will be submitted to County Board after submission deadline of 4/22; following approval, signed version will be emailed to RTA
staff
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

1. Check what goal(s) from the HSTP and strategies from the ON TO 2050 Plan this project is
designed to address to meet the needs of seniors and individuals with disabilities (check all
applicable boxes below):
Human Services Transportation Plan

ON TO 2050 Plan

https://www.rtachicago.org/sites/default/files/2021-03/
HSTP%20Report%20Final.pdf

https://www.cmap.illinois.gov/2050/principles

MORE DETAILS:

MORE DETAILS:

✔

✔

✔

✔

✔

✔

✔

Goal #1 - Establish Mobility Mgmt & Travel Training
Network (pg 71)

✔

Facilitate Partnerships for Service Sharing and
Consolidation

Goal #2 - Expand Service Areas and Hours (pg 74)

✔

Make Transit More Competitive

Goal #3 - Coordinate Fare Media & Implement Capped
Fares (pg 75)

✔

Ensure Equitable Transit Access

Goal #4 - Coordinate Volunteer Driver Support Programs
(pg 76)
Goal #7 - Explore Collaboration/ Consolidation of Similar
Services (pg 81)
Goal #8 – Explore Regional 1-Call/1-Click Service (pg 83)
Goal #9 - Develop Accessibility Infrastructure Database
(pg 85)
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✔

✔

✔

Improve Access to Public Rights of Way for
Pedestrians, Cyclists, Seniors, and People with
Disabilities
Improve the effectiveness and accessibility of
demand response services
Transit providers, local governments, and the
private sector should work together to explore
new ways to provide targeted, flexible and/or ondemand service in EDAs, low density areas, and for
seniors and people with disabilities

SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

2. Describe the project in detail and explain how your project will support the strategies for each
HSTP goal checked in question #1 (applies to new and existing projects):
MCRide is an existing program which provides coordinated dial-a-ride service to individuals with at least one disability that limits or prohibits
their ability to drive, older adults who are 60 years and over, and members of the general public. Riders are served through a contract
between the County of McHenry and Pace Suburban Bus. Pace then contracts for bus and mobility management/Call Center operations, as
well as with taxi companies to supplement the bus fleet.
MCRide is a curb-to-curb, demand response service that is delivered all seven days of the week from 6:00 a.m. to 7:00 p.m. Service is
provided to all municipalities and townships within McHenry County and seven point destinations outside of the County (Advocate Good
Shepherd Hospital, Advocate Sherman Hospital, Chain O’Lakes State Park, Spring Hill Mall, Barrington Metra Station, The Arboretum in
South Barrington, and Randall Oaks Zoo & Golf Course). There are no limitations on trip purpose.
Recently, in January 2021, the MCRide was expanded to a countywide service, the first of its kind in the Chicagoland region. In addition to
true borderless countywide service, seven point destinations outside of the County were added to the service to provide riders with additional
options for inter-County travel. The hours of operation were also expanded, with the service operating from 6:00 am to 7:00 pm every day of
the week, providing additional hours on the weekend. Ideally, our program would continue to expand its hours of operation if the demand for
such expansion is present. These improvements to the program are in accordance with both Goal #1 & Goal #2, as specified within the
Human Services Transportation Plan.
As of this application, the MCRide program does not have policies relating to fare capping. However, after the publication of RTA’s Human
Services Transportation Plan, staff has started to propose fare capping measures. Staff will bring these proposals to our Public Transportation
Advisory Committee in the weeks following the submission of this funding request and plan to have a policy included within the next iteration
of the Intergovernmental Agreement with Pace Suburban Bus. These policy changes are being put into place to adhere to Goal #3 –
Coordinate Fare Media & Implement Capped Fares.
For several years, MCDOT has maintained a very successful relationship with several non-profit transportation services, most notably the
Senior Care Volunteer Network, Senior Services Associates, and the Veterans Affairs Commission. All of these services provide
transportation options to their clients and/or eligible residents. In addition to sharing staff time and resources, MCDOT has previously and
currently funds these programs with direct support for these transportation programs. MCDOT believes that having these programs operate
independently from its MCRide program provides residents with unique transportation options that best suits their individual needs. As more
non-profits and subsequent transportation programs are created and identified by staff, we will continue to help share data, marketing
materials, and refer residents to these new services, in hopes of pairing residents with the most appropriate transit option. These symbiotic
relationships represent meeting the criteria within Goal #6 & Goal #7.
While MCRide has a full-service Call Center, allowing for riders to create profiles and reserve rides, our division has identified two projects
that will greatly increase the efficiency of ride payments, scheduling, and marketing of the program. The first is to partner with a private
company to create a Web Trip Planner, a free web-based amenity that allows users the opportunity to see all of the different transit options, in
addition to biking and walking that could accommodate their desired trip between their chosen origin and destination points. All of the regional
transit options, from Metra to MCRide, will be listed as potential options, if the geographic parameters of the trip are suited for each mode.
The second, and most relevant project, is to utilize funds from this Call for Projects to create a mobile application to allow for MCRide users to
register, schedule, and pay for rides on the program. Like many recent improvements to the MCRide program, this mobile application would
represent the first of its kind in the RTA service area, potentially providing a blueprint for other programs to follow its lead. This application
would provide a far more efficient reservation and payment structure for tech-savvy riders, while also still allowing for riders to reserve the
through the traditional method of calling the Call Center to reserve their rides. This application would also provide the possibility for further
program innovations including a rewards program, monthly/multi-trip pass options, bus tracking capabilities for parents or guardians, and/or
inter-county electronic collaboration. Both of these technological innovations represent MCDOT striving towards not only meeting, but
exceeding the guidelines laid out in Goal #8 – Explore Regional 1-Call/1-Click Service.
The recently published RTA Human Services Transportation Plan (HSTP) greatly helped in our staff’s efforts to create a database on relevant,
local transportation options outside of the MCDOT programs. This HSTP study has created momentum for our County’s Health Department to
conduct a similar study on the topic, with the aim of determining whether there are methods by which these local transportation operators can
consolidate ridership groups, rolling stock, and/or call center services. MCDOT has partnered with this effort by providing extensive ridership
data, staff time, and relevant case studies to assist in this initiative. These efforts satisfy the objectives laid out in Goal #8 - Develop
Accessibility Infrastructure Database.
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

3. What entity is currently or will operate the service (operating projects only)?
While McHenry County Division of Transportation provides in-person support, financial resources and administrative assistance for the
program, Pace Suburban Bus operates the service by providing and insuring the rolling stock, and contracts a third-party to provide staff
to operate the service, and other operational assistance. This collaborative partnership has been in place since the inception of the
program in 2010. The partnership between the two entities represents a strong community relationship to provide vital transit offerings to
residents that rely on the service to travel freely within their communities.

4. How does this project improve access to other transportation services that go beyond the
project’s geographic boundary?
At the beginning of this year, the MCRide program underwent a large expansion to its coverage area, becoming the first service in the
Chicagoland region to have a borderless countywide service area with service available to anyone who needs it. The expansion included
the entirety of municipal boundaries that extend past McHenry County’s border into an adjacent County. Seven points outside of McHenry
County, at popular medical, recreational, and commercial locations were identified and also added to the coverage area as places where
users could start or end their rides, further expanding the efficiency of the program. In total, MCRide has full coverage within McHenry
County, access to three adjacent counties, with service connecting to several others transit services, including service up to the Wisconsin
state border.
The MCRide service directly links to three Metra stations on two different lines, four Pace fixed routes, and eight other dial-a-ride services
in adjacent counties outside of MCRide's coverage area. This level of connectivity is ideal for transit riders that need to travel inter-county
in an efficient manner.
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

5. How will the target population be given priority on all project activities, if the service is not
restricted to the target population?
The MCRide service is not restricted to a certain demographic, regardless of age or disability. However, many policies within the MCRide
program encourage transit dependent populations to utilize the MCRide service, including reduced fares and additional reservation
considerations.
The base fare for the General Public is $3.00 for the first five miles, with a per-mile charge of $0.25 for every mile after the first five.
There is a reduced rate for Seniors (60+) and Individuals with Disabilities have a base fare of $1.50 for the first five miles, with the same
per-mile charge after the first five miles as the General Public fares. In the next fiscal year, staff plans to implement capped fare rates in
order to lessen the financial burden for riders hoping to utilize the extensive coverage area now available to them by taking longer trips or
using the service more frequently.
For all rides taken on the MCRide service, reservations are required to be made at least two hours in advance, when capacity allows.
When reserving rides for Seniors (60+) and Individuals with Disabilities, rides can be reserved up to seven (7) days in advance.
Reservations for the General Public can be made two (2) days in advance. This policy prioritizes finding space on MCRide buses for the
most transit-dependent demographics within McHenry County.

6. Describe how the project be marketed to serve the target population and promote public
awareness? Include information on how populations with Limited English Proficiency will be
apprised of the project and whether marketing materials will be available in other languages.
MCDOT continually educates on MCRide to individuals, agencies and special-interest organizations. Staff does not simply market to
potential program users, but also to social service agencies that work with targeted populations so that these agencies can then educate
their clients on the availability and use of the MCRide service. Examples of in-person presentations are the People in Need Forum, senior
centers, transition programs, libraries, veterans groups, etc. Through the Public Transportation Advisory Committee (PTAC), staff
educates human service agencies and local units of government and they then market to their own communities. The Public
Transportation Advisory Committee is comprised of members from local communities, non-profits, and transit partners from the County
that provide valuable input to enhance the public transportation network. MCDOT utilizes social media, mass e-mails/newsletters, and
surveys to alert users to changes in the system, explain the system to new users and garner feedback. Brochures, Rider Guides and
service area maps are regularly distributed.
After English, Spanish is the most common language spoken in McHenry County. MCRide brochures are available in Spanish. The
County has a Title VI program for Spanish-speaking clients. There are challenges in marketing the program to the Hispanic community;
outreach will continue to agencies and organizations serving the Spanish-speaking populations to ensure they receive needed
information.
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SECTION 1: APPLICANT QUESTIONS

The following questions should be answered for all projects, unless otherwise noted.

7. How will this project utilize or coordinate with public transportation providers and /or other
human service agencies? If the project will not include coordination, provide detailed
explanation.
The McHenry County Public Transportation Advisory Committee (PTAC) meets quarterly to advance transit service coordination,
improvement, and expansion in the County. MCRide is a primary topic addressed at PTAC meetings. PTAC attendees represent: Senior
Care Volunteer Network, Senior Services, Pioneer Center for Human Services, Services for the Blind & Visually Impaired, Center for
Independent Living, Continuum of Care to End Homelessness, Bicycle Advocates, Pace, Metra, RTA, McHenry County College,
McHenry County Department of Health, McHenry County Planning & Development, McHenry County Council of Mayors, Visit McHenry
County, Mental Health Board, townships, and municipalities.
To further support human service agencies' transportation needs, Universal Fare Cards are sold to provide trips on MCRide without the
need to transfer cash to clients. To date, over 20,800 fare cards have been sold to local non-profits and government agencies for use on
MCRide. Some of the organizations that have purchased fare cards include the McHenry County Crisis Program, 22nd Circuit Court
Specialty Courts, Home of the Sparrow, Turning Point, Pioneer Center, Salvation Army, Family Health Partnership, Good Samaritan
Ministry, Epilepsy Foundation, McHenry County Probation/Court Services, and Harvard Senior Center.
Staff plans to continue to promote the availability of these fare cards and offer other innovative fare structures, including 10- or 20-ride
passes, similar to what is offered by Metra.

8. Describe your organizations experience, knowledge, technical and administrative ability, and
financial capacity to successfully and efficiently manage federal grants?
Each year, the McHenry County Division of Transportation administers approximately $7.5 million in federal funds to various projects
throughout the Division. Some of these funding sources include, but are limited to, Section 5310: Enhanced Mobility of Seniors and
Individuals with Disabilities Program; Congestion Mitigation and Air Quality Improvement (CMAQ); Federal STP (STP-L, STP-C,
STP-Bridge); Unified Work Program (UWP); and/or Highway Safety Improvement Program (HSIP). The Division has become well-versed
in the administrative, public engagement, financial allocation, and/or the reporting requirements that come along with the Federal, State,
and local funds granted to our division’s projects.
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SECTION 2: PERFORMANCE MEASURES

This section details performance measures associated with each project type and HSTP goal area.
Performance measures will be used to monitor and assess each project’s progress, improvements and overall
effectiveness towards improving transportation options for older adults and people with disabilities. Each
applicant is required to provide baseline data and projections (where applicable) for each HSTP goal area
associated with the project application. Successful applicants will be required to report quarterly on each
associated performance measure. Data will also be used to evaluate future Section 5310 project applications
(for ongoing operating projects).

Goal #1:

Establish Mobility Management and
Travel Training Networks

Description:

Potential Performance Measures:

Projects that support this goal are
• New partners added to Section 5310-funded
largely tied to operating projects.
operating projects.
Because of this, performance
• Increase in hours and geographic coverage of
measures are tied to progress made
operating projects.
with operating projects.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Due to the countywide expansion in January 2021, there are no additional municipalities or townships within McHenry County are able
to be added to the program, as they are all currently included. However, an increase in hours can, and should be, considered. By
increasing the hours of operation, especially in the evening, MCRide will provide a transportation option to workers that have
non-traditional working hours, off-peak medical appointments, and/or provide a viable option to prevent potential DUI's and the dangers
they present. Staff will track feedback from committee meetings and/or public meetings where the topic of hours of operation are
Number of Partners
discussed. If implemented, data will be collected to determine the ridership increases in these new hours of operation.

Existing 2020

Projected in 2021

Projected in 2022

26 Municipalities; 17
Townships
Seven External Destinations

26 Municipalities; 17 Townships

26 Municipalities; 17 Townships

Seven External Destinations

Seven External Destinations

PROVIDE THE TEMPORAL AND GEOGRAPHIC SCOPE OF THE SERVICE
Day of Week

Existing Operating Hours
2020

Projected Expansion Hours
2021

Projected Expansion Hours
2022

Monday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Tuesday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Wednesday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Thursday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Friday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Saturday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Sunday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

Core Service Area
Specify Municipal and County Areas Covered

Existing 2020

Entire McHenry County
(and municipal borders
extending beyond
McHenry County)

Projected 2021

Entire McHenry County (and
municipal borders extending
beyond McHenry County)

Special Destination
Trips Outside of Core Service Area (if applicable)

Projected 2022

Existing 2020

Entire McHenry County (and
municipal borders extending
beyond McHenry County)
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Seven destination points
outside of the core
coverage area

Projected 2021

Seven destination points
outside of the core coverage
area

Projected 2022

Seven destination
points outside of the
core coverage area

Goal #2:

Description:

Expand Service Areas and Hours

Potential Performance Measures:

Projects that support this goal are
• Extend service area boundaries.
operating projects, many of which
• Extend hours of operation for night/early
are existing projects previously
morning.
funded by Section 5310. Existing
• Current and projected ridership.
projects are expected to provide
data (where available) for previous
years as well as projections in each
area. New project applications are
required to provide projections only.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used. Please provide details on how you derived at your projections
(explain how you will extend service boundaries, hours of operation, and increase ridership).
Despite a recent extensive coverage area expansion, staff is constantly exploring different ways to expand the MCRide program, particularly with adding new destination points based
on anecdotal- or statistical-based recommendations.
Ridership is tracked on a monthly basis through the Trapeze software, provided by Pace. Ridership figures are corroborated based on monthly invoices provided by Pace staff, which
are used in the invoice submission process.
The ridership projections for 2021 and 2022 were calculated through linear regression models, which forecasted the expected ridership for the current/upcoming years. Based on the
unique circumstances brought on by the pandemic, the linear regression model for the remainder of 2021 was calculated based on ridership seen on the program since April 2020,
since that's the most apt comparison for travel demand and program policy changes (rider limitations, waiving of fares, etc.). Based on the available ridership figures, staff estimates
that approximately 80,207 rides are expected to be taken on MCRide in 2021, with the possibility for more, depending on when/if safety protocols are lifted. The split between
Seniors/Individuals with Disabilities/General Public was based on the ratio from previous years, which showed that approximately 51% of the MCRide riders have a disability and 23%
are Seniors (65+).

Number of individuals to be served by your project annually

Current Ridership
Projected Annual Ridership
(Existing
projects)
(All projects)
The linear regression model for predicting the ridership in 2022 was altered based on the assumption that all safety protocols, particularly rider limitations will have been lifted by that

time, ushering in a level of normalcy for transit ridership.
This mode was based on annual ridership
if the coverage area and service 2022
population remained
2019
2020 since 2016, which predicts that2021
constant, ridership would be expected to be approximately 109,900 in 2022. However, the coverage area and service population both increased by at least 70%, which indicates that
Seniors
65
years
of
Age
and
the ridership totals should increase accordingly. With that in mind, the ridership projections were calculated by increasing the ridership figure calculated through the regression by
approximately
70%,Serving
reaching an estimate of 186,84326,433
riders in 2022.
14,640
18,447
42,974
Over (Projects

Seniors)
Individuals with Disabilities
General Public

Total

58,661

32,318

40,905

95,290

18,655

20,488

20,853

48,579

103,749

67,446

80,207

186,843

PROVIDE THE TEMPORAL AND GEOGRAPHIC SCOPE OF THE SERVICE
Day of Week

Existing Operating Hours
2020

Projected Expansion Hours
2021

Projected Expansion Hours
2022

Number of New Riders
Expansion Hours & Service
Area

Monday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Tuesday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Wednesday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Thursday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Friday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Saturday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Sunday

6:00 am - 7:00 pm

6:00 am - 7:00 pm

6:00 am - 9:00 pm

146,158

Core Service Area
Specify Municipal and County Areas Covered

Existing 2020

Entire McHenry County
(and municipal borders
extending beyond
McHenry County)

Projected 2021

Entire McHenry County (and
municipal borders extending
beyond McHenry County)

Special Destination
Trips Outside of Core Service Area (if applicable)

Projected 2022

Existing 2020

Entire McHenry County (and
municipal borders extending
beyond McHenry County)
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Seven destination points
outside of the core
coverage area (Advocate
Good Shepherd Hospital,
Advocate Sherman
Hospital, Chain O’Lakes
State Park, Spring Hill
Mall, Barrington Metra
Station, The Arboretum in
South Barrington, and
Randall Oaks Zoo & Golf
Course)

Projected 2021

Seven destination points
outside of the core coverage
area (Advocate Good Shepherd
Hospital, Advocate Sherman
Hospital, Chain O’Lakes State
Park, Spring Hill Mall,
Barrington Metra Station, The
Arboretum in South Barrington,
and Randall Oaks Zoo & Golf
Course)

Projected 2022

Seven destination
points outside of the
core coverage area
(Advocate Good
Shepherd Hospital,
Advocate Sherman
Hospital, Chain
O’Lakes State Park,
Spring Hill Mall,
Barrington Metra
Station, The Arboretum
in South Barrington,
and Randall Oaks Zoo
& Golf Course)

Inter-County Transfers or Services
List of Partners

Interagency Agreement
Y/N or in-progress

County(s)

Pace Suburban Bus

Yes

McHenry County; Lake County; Cook County; Kane County

Clearbroook West

No

McHenry County

Senior Services Associates

No

McHenry County

Veterans Assistance Commission

Yes

McHenry County

Senior Care Volunteer Network

Yes

McHenry County

Goal #3:

Coordinate Fare Media and Implement
Capped Fares for Certain Trips

Description:

Projects that support this
goal are largely policy
changes related to
operating projects.

Potential Performance Measures:

• Longer distance trips are more affordable.
• Number of agencies that accept the common fare
media.
• New funding sources identified to support the
reduction in fare revenue for longer-distance trips
that are provided for a capped fare rate.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
With the expansion to the program, longer trips are now possible, which also brings the possibility of higher fares. Staff estimates that the longest plausible trip on the MCRide
service is approximately 39 miles, which, under the current fare structure, would cost a General Public rider $11.50 for a one-way trip. Staff proposes to cap all trips, regardless of
demographics or ability level, lower than $9.00. The success of the goal will be determined by staff's ability to implement this policy within the MCRide program. Staff will track how
many trips meet this threshold on a monthly basis in order to determine whether a different financial cap is appropriate based on rider behavior and feedback.

Goal #4:

Coordinate Volunteer Driver Support
Programs

Potential Performance Measures:

Description:

Projects that support this • Trip calls are converted from undeliverable
goal are new or existing
turndowns (outside area or hours) to filled by
operating projects.
volunteer.
• Stability of or growth of screened and trained
volunteer driver pool.
• Volunteer hours of service.

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Staff have been instructed to direct riders over the age of 60 that cannot afford the MCRide service and/or need transportation outside of the program's hours of operation to the
Senior Care Volunteer Network (SCVN). SCVN offers free transportation to Seniors (60+) in personal vehicles driven by other Seniors, all of which are volunteers. MCDOT provides
annual financial resources to this program, as the Division sees great value in offering different transportation options to residents. Staff will begin monitoring the number of
residents that are referred to this service and request that SCVN monitor the number of riders that are referred to MCRide by their organization.
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Goal #7:

Explore Collaboration / Consolidation
of Similar Services

Potential Performance Measures:

Description:
Projects that support this •
goal are planning projects
or activities carried out by •
a mobility manager.

Feasibility of collaboration among human service
agencies is explored
If determined to be more cost effective, agency
transportation program administration functions will be
consolidated.
If determined to be more cost effective while preserving
quality of service, vehicles will be purchased by a single
lead agency and all trips will be scheduled and
dispatched from a central office.
Cost savings achieved through collaboration.
Quality of service is maintained or improved after
collaboration.
Agencies secure funding to replace or partially replace
ongoing Section 5310 program awards.

•

•
•
•

Please explain how you will gather and report on identified performance measures for this project, and
identify any additional performance measures that will be used.
Our division is partnering with McHenry County's Health Department to create a countywide initiative aimed at inventorying all of the transportation services provided by local
agencies, non-profits, and private entities to determine if efficiencies can be created to cut costs and decrease travel time. Staff will monitor the study as it begins, offering data and
staff support to ensure its successfulness.

Goal #8:

Establish Regional One Call / One Click
Service

Potential Performance Measures:

Description:
Projects that support this
goal are planning projects to
conduct feasibility studies or
capital funding to implement
software

•
•
•
•

Total usage and frequency of usage by customers.
Accuracy of transportation information.
Types of trips planned.
Customer satisfaction

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
First and foremost, the performance of our program within this objective will be determined by whether or not there is functional mobile application, allowing for payment and
scheduling for MCRide users, by the end of 2022. If implemented, staff will not only monitor the number of rides booked through the mobile application, but closely track the booking
process to ensure that neither mobile application users or call-in riders are given priority in the reservation process. It's important to offer both call-in options and mobile applications to
expand the customer base through technological innovations but also remain cognizant of those who are not tech-savvy or have impairments that preclude them from utilizing
smartphone technology.
Beyond the development and implementation of a mobile application, our staff will continue to monitor the customer satisfaction with the current reservation system, which entails
calling into the Pace-contracted Call Center to register and subsequently reserve a ride(s).

Goal #9:

Create an Accessibility Infrastructure
Database

Description:

Potential Performance Measures:

Projects that support this
goal are planning projects to
conduct data collection and
or/ create a database.

• Completion of database
• Percentage of regional inventoried / number of
communities inventoried
• Usage of database

Please explain how you will gather and report on identified performance measures for this project and identify any
additional performance measures that will be used.
Staff has working relationships with several non-profit, local governmental agencies, and quasi-governmental agencies that operate transportation services for residents and/or their
clientele. The recent RTA Human Services Transportation Plan (HSTP) helped to identify and inventory these programs. Staff keeps an up-to-date GIS file identifying these programs
and their coverage areas in order to provide information to residents and determine if program consolidations can yield further efficiencies within the transportation network.
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SECTION 3: BUDGET REQUEST

The project operating budget estimate should be based on actual annual expenditures for existing services.
Budgets for New Services without an operating history should detail the sources of their estimated budgets.
Operating Expense
TOTALS

Year 1 Request

Federal 50%
$ 1,000,000

TOTALS

$

1,000,000

Federal 80%

1,000,000

Year 2 Request

Local 20% Match

Federal 80%

$

$

$
$

$
$

$ 80000
$ 80000

Year 1 Request

Federal 80%

Local 50% Match

$

1,000,000

$

Mobility Management
Expense
Major Activities

$

Federal 50%

Year 1 Request

Capital Expense
Computer Software
Hardware/ Technology
Facility Improvements
TOTALS
Rolling Stock is not eligible.

Year 2 Request

Local 50% Match

Local 20% Match

$

80000

20,000

$
$ 20,000

Year 2 Request

Local 20% Match

Federal 80%

Local 20% Match

$

$

$

$

$

$

$

$

Mobility management consists of short-rang e planning and management activities and projects for improving coordination among public transportation and
other transportation service providers carried out by a recipient or subrecipient through an agreement entered into with a person, including a government entity,
under 49 U.S.C. Chapter 53 (other than Section 5309). Mobility management does not include operating public transportation services.
Mobility Management used for staff position is intended to build coordination among existing public transportation provider and other transportation service providers
with the result of expanding the availability of service.

Administration Expense
(Itemize)

Year 1 Request

Federal 100%

Item:

TOTALS

$
$
$
$

Year 2 Request

No Local Match
Required
$0
$0
$0
$0

Federal 100%

$
$
$
$

No Local Match
Required
$0
$0
$0
$0

All administration expenses must directly support the project and may not exceed 10% of the total federal share requested. Only direct costs are eligible for reimbursement,
unless your organization has a cost allocation plan approved by your federal cognizant agency.

Describe the methodology used to develop the above budgets.
In the previous RTA Section 5310 Call for Projects, our division requested, and was granted, $1,200,000 in operational
expenses. This figure was used as a starting point for determining this current funding request.
Due to the countywide expansion of the program, we are no longer collecting annual fees from our local municipalities
and townships to have their boundaries included within the service area. Beginning in 2021, McHenry County is
providing the entire local match needed for the MCRide program. This change was made because the County felt it
was not equitable to continue assessing fees to certain municipalities/townships when everyone has access to the
service.
As previously stated, the coverage area underwent a massive expansion in January 2021, adding another 350+
square miles, an almost 75% increase compared to previous coverage area. To compensate for the large increase,
staff is proposing to have an annual increase of 37.5% ($450,000) added to the funding request. The total was halved
as Pace covers half of the operating expenses within the MCRide program. This increase will assist greatly in ensuring
that residents from all corners of the County will be able to access the program, and more importantly, access their
surrounding communities. This allocation increase would bring the sub-total to $1,840,737.
Staff anticipates a sharp increase in rides for Seniors (60+) and Individuals with Disabilities. Based on staff estimates,
an additional 22,600 Seniors are now eligible for rides within the service; an estimated 20,800 Individuals with
Disabilities now become eligible for the service with the expansion
(11) to the service area. Based on historical ridership
data, 5310-eligible rides make up approximately 60-72% of the total program rides. As previously stated in ridership

Appendix A
CERTIFICATIONS AND BOARD RESOLUTION
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CERTIFYING AUTHORITY

I am duly authorized to make the following certification on behalf of the Applicant Organization and
based on my position, knowledge and experience with the Applicant Organization:
1) the information contained in the Application, including attachments, is true and correct;
2) the Applicant has the requisite fiscal, managerial, and legal capabilities to carry out the
operations and maintenance of the Project in accordance with 49 U.S.C. Section 5310; and
3) the Applicant shall adhere to the federal, state and local requirements related to the Project.

Note: Authorized Official should be that of the official named in the Governing Board Resolution unless
other documentation is provided.

Signature of Authorized Official

Date

County Board Chairman

Title

(13)

LOCAL SHARE CERTIFICATION FORM
I, the undersigned representing
County of McHenry

_____________________________________________________________________________________
(Insert Legal Name of Applicant)
Michael Buehler

_____________________________________________________________________________________
(Insert Name of Authorized Official)
$2,020,000

do hereby certify to the Regional Transportation Authority, that the required $_____________________
in local match funds are available and that the source of the funds are from
Regional Transportation Authority Sales Tax Funds
(be specific)____________________________________________________________________________;

and comply with local share requirements in FTA Circular 9030.1E, which are:
a. Cash from non-governmental sources other than revenues from providing public
transportation services;
b. Non-farebox revenues from the operation of public transportation service, such as the
sale of advertising and concession revenues. A voluntary or mandatory fee that a college,
university, or similar institution imposes on all its students for free or discounted transit
service is not farebox revenue;
c. Amounts received under a service agreement with a State or local social service agency
or private social service organization;
d. Undistributed cash surpluses, replacement or depreciation cash funds, reserves available
in cash, or new capital;
e. Amounts appropriated or otherwise made available to a department or agency of the
Government (other than the Department of Transportation); and
f. In-kind contribution such as the market value of in-kind contributions integral to the
project may be counted as a contribution toward local share.
Note: Authorized Official should be that of the official named in the Governing Board Resolution unless
other documentation is provided.

Signature of Authorized Official

Date

County Board Chairman

Title
(14)

TITLE VI PLAN CERTIFICATION FORM

Title VI of the Civil Rights Act of 1964 provides that no person in the United States shall, on the ground of
race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under, any program or activity receiving Federal financial assistance. The program
receiving such funds, shall abide by, and is committed to ensuring that no person is excluded from
participation in or denied the benefits of, its activities or services on the basis of race, color, or national
origin.

I, the undersigned representing
County of McHenry

_____________________________________________________________________________________
(Insert Legal Name of Applicant)
Michael Buehler

_____________________________________________________________________________________
(Insert Name of Authorized Official)
do hereby certify to the Regional Transportation Authority,

that the attached Title VI Plan, approved on ______________ is in effect.
Or
that a Title VI Plan will be developed should an award be made pursuant to this application.
that ____________________________________________________will adopt the RTA’s Title VI Plan.

(Insert Legal Name of Applicant)

Signature of Authorized Official

Date

County Board Chairman

Title
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EQUAL EMPLOYMENT OPPORTUNITY (EEO)
CERTIFICATION FORM

I, the undersigned representing
County of McHenry

_____________________________________________________________________________________
(Insert Legal Name of Applicant)
Michael Buehler

_____________________________________________________________________________________
(Insert Name of Authorized Official)
do hereby certify to the Regional Transportation Authority,

✔

This organization will not have 50 or more transit-related employees even if awarded this project.
This organization has 50 or more transit-related employees and attached is our EEO Program.
This organization will develop and submit an EEO Program should we be awarded a 5310 project and
have more than 50 transit-related employees.

Signature of Authorized Official

Date

County Board Chairman

Title
Agencies that have 50 or more transit-related employees are required to prepare and maintain an EEO Program. Transit-related
employees are defined as all part-time employees and employees with collateral duties that support the transit program. For
example, anyone who processes payments for a 5310-funded project would be considered a transit-related employee.
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SINGLE AGENCY AUDIT CERTIFICATION FORM

In accordance with CFR, Title 2-Subtitle A, Chapter II, Part 200, Subpart F, Audit Requirements, a Grantee
that expends $750,000 or more of federal funds from all sources during its fiscal year is required to have a
single audit performed in accordance with CFR, Title 2, Part 200.

Please check the appropriate box:
I certify our agency did not expend $750,000 or more in federal awards during our most recent
fiscal year ending on __________ (mm/dd/yy).
✔

I certify our agency expended or will expend $750,000 or more in federal awards during our most
11/30/2020
(mm/dd/yy) and has fulfilled or will fulfil the audit
recent fiscal year ending on __________
requirement under CFR, Title 2, Part 200.
In the event the my agency does receive $750,000 or more in total from all federal sources during
the current fiscal year, my agency will comply with the Single Audit Act and submit to the RTA a
copy of its most recent audit conducted in compliance with the Act.

Signature of Authorized Official

Date

County Board Chairman

Title
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TRADITIONAL PROJECT CERTIFICATION ELIGIBILITY
UNITS OF LOCAL GOVERNMENT
(New Applicants Only)

Public agencies must certify that no non-profit agencies are readily available in order to be eligible for
traditional 5310 project funding.
As a unit of local government, (insert name of unit of local government) certifies that no nonprofit agency is readily available in the area. The RTA will contact you to assist with the
certification process.
As a unit of local government, (insert name of unit of local government) does not wish to become
a certified agency.

Signature of Authorized Official

Date

Title
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PRIVATE NON-PROFIT ORGANIZATION CERTIFICATION ELIGIBILITY

Private Non-Profit Organization
As a private non-profit organization, (insert name of private non-profit organization) have
attached to this application is our IRS 501(c)(3) letter establishing our eligibility for Section 5310
funding.

Signature of Authorized Official

Date

Title
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GOVERNING BOARD RESOLUTION
This or a similar resolution is required of all applicants.
Resolution No.
Project Title
Resolution authorizing applications for and execution of a FY2018 and FY2019 Section 5310 grant agreement under
the Regional Transportation Authority’s general authority to make such Grants.
Whereas, the Regional Transportation Authority (the “Authority”), is authorized make such grants as the designated
recipient of the FY2018 and FY2019 Section 5310 program for Northeastern Illinois; and
Whereas, the Authority has the power to expend funds for use in connection with FY2018 and FY2019 Section 5310
projects, and
Whereas, the Authority has the power to make and execute all contracts and other instruments necessary or
convenient to the exercise of its powers, and
Whereas, approval for said funds will impose certain financial and reporting obligations upon the recipient.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE [Insert Name of Applicant]:
Section 1. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor is authorized to
execute and file applications on behalf of [Insert Name of Applicant] with the Regional Transportation Authority for a
FY2018 and FY2019 Section 5310 grant for [Insert Project Title].
Section 2. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor is authorized to
furnish such additional information, assurances, certifications and amendments as the Regional Transportation
Authority may require in connection with this FFY2018 and FY2019 Section 5310 grant agreement application.
Section 3. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor certify that {Insert
Name of Applicant} will provide the required local match from {Insert Source of Funds for Local Match} funds.
Section 4. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor is authorized and
directed on behalf of the [Insert Name of Applicant] to execute and deliver grant agreements and all subsequent
amendments thereto between the [Insert Name of Applicant] and the Regional Transportation Authority for FY2018
and FY2019 Section 5310 grant, and the Secretary of the (Name of Applicant) is authorized and directed on behalf of
the [Insert Name of Applicant] to attest said agreements and all subsequent amendments thereto.
Section 5. That the [Insert Authorized Official], {Authorized Official Title} and his/her is authorized and directed to
take such action as is necessary or appropriate to implement, administer and enforce said agreements and all
subsequent amendments thereto on behalf of the [Insert Name of Applicant].
PRESENTED and ADOPTED the _____________ day of _________________, 20_____

Signature of Authorized Official

Signature of Attest

Title

Title
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